
WP10 Competence, Awareness & Training

Personnel shall be 
competent on the basis 

of appropriate 
education, training, skills 

and experience

Competence Awareness

Training

Identify 
Competency Needs

Establish matrix of 
competency, skills & 

authorisation for 
permanent staff

Competence Sufficent?

V5 – 08/11/23

Arrange/perform 
training or 

education action

Evaluate training 
or education action 

for effectiveness

Training effective?

Review again at 
least annually

YES

Re-train

Records of 
Education, Training, 
Skills & Experience

Changes resulting from 
Corrective & Preventive 

Actions

Site Induction for 
all site workers

Company 
Induction for all 

direct employees

Deliver Company 
Induction and 

systems awareness 

NO

NO

YES

Internal Use
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